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Renovation Budget Worksheet
Ashland Alitz · NMLS #1584948

Fairway Home Mortgage · Eden Prairie, MN
612-505-7663 · ashland.alitz@fairwaymc.com

Price your project room by room, add the contingency line (not optional — old houses keep secrets), and hand the finished sheet to your
contractor for a real bid. Pair with the online Budget Builder at renovation.lendinglakes.com/budget-builder for typical cost ranges.

IN T ERIOR
P R OJEC T EST . C OST B I D

Kitchen

Bathroom(s)

Flooring

Paint / drywall

Basement finish

Appliances

Lighting / fixtures

Other: ____________

SYST EMS & ST RUCT URE
P R OJEC T EST . C OST B I D

Roof

HVAC (furnace / AC)

Electrical

Plumbing

Windows / doors

Foundation *

EXT ERIOR & ADDIT ION S
P R OJEC T EST . C OST B I D

Siding / exterior paint

Deck / patio

Addition / sunroom *

Garage

Landscaping /
grading

SOFT  COST S
I T EM EST . C OST AC T UAL

Permits & fees

Architect / design

HUD consultant (203k
Std.)

T H E BOT T OM LIN E

Subtotal

+ Contingency (10–
20%)

TOTAL
RENOVATION
BUDGET

Program caps (2026): FHA 203(k) Limited tops out at $75,000 of non-
structural work. * Starred projects are structural — FHA-side they
require 203(k) Standard; HomeStyle & CHOICERenovation handle

both, up to 75% of the as-completed value.

Ashland Alitz, NMLS #1584948 (NMLS Consumer Access). Fairway Home Mortgage is a dba of Fairway Independent
Mortgage Corporation, NMLS #2289. 4750 S. Biltmore Lane, Madison, WI 53718, 1-866-912-4800. This is not an offer to
enter into an agreement. Not all customers will qualify. Information, rates and programs are subject to change without
notice. All products are subject to credit and property approval. Other restrictions and limitations may apply. Equal
Housing Opportunity. Worksheet is educational; figures you enter are estimates, not quotes or commitments.
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